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1. Significant Activities: omitted

2. Lessons Learned

a. Personnel: none

b. OPHRATIONS:

(1) Establishment of Pattern:

(a) OBSERVATION: Units and individuals have tendencies
to establish operational patterns when conddcting tactical oper.,tions
from static positions for sustained periods.

(b) EVALURTIu04: On or about 1840 hours, 25 Cctob-r

1968 a platoon size ambush ptrol -element of 2-14 Infantry. .was do-
parting FSB Keane, 4T6001. The point element had cleared the gap in
the tactical wire and was in the process of clearing the area for-
ward of the wire The patrol proper was halted within the gap (see
attached schematic) awaiting instructions to proceed. This procer z"
had been employed extensively ith the time of departure reamininc,
almost constant, therefore, tmknown to the personnel concerned, a
pattern had been established. At above mentioned time; sporadic
sniper fire initially prevented movement of the patrol. The sniper
was iriedLately supported by one 6051 mortar with the gunner placing
fire vicinity of the gap then "walking" the (rmortar) rounds through
the gap and back to vicinity of the initial burst, causing all rounds
to inpact within the gap. Results: One US KIti; 13 US 1IL.

(c) R6COENDATION: That all Fire Support Bases or
night laager positions (static) have sufficient avenues of departure
and return; that time and place of departure vary daily and that
conimiand dphasis be placed on the(prevention 6f establishing operati..n .
pattorn6 i

(2) Identification of Conmmnd Vehicles (Mech):

(a) OBSEIVATION: Recent activities invov:g Arnor
and Infantry (Mech) units have resulted in the destruction of n'ime.'-
ous vehicles to include an excessive number of cormmnd and contirl
tracks.

(b) EVALUATION: Cormand and Control are easily dis-
tinguisfiable because of the dual or triple antennas affixed to the
vehicle. Sapper or killer teau-ms armed with RPG launcher, supported
by riflemen, concentrate their efforts on the command tracks
occasionally firing on6 or two RPG rounds at close range then effect-
ing a hasty withdrawal.

(c) REC0102DTION: That an antenna similiar to the
one presently in use, be devised for test/evaluation. Said antenna
should be positioned around or under track Vehicles to prevent
"marking" of the command and control tracks. However, if the present
antenna remains in use dw.M, antennas should be mounted on each
vehicle to confuse enemy gunners and --'event "marking" of the command
and control tracks.
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3, Encirclement Operations. (See Incl 2)

4. Landing ZonefPick-up Zone:

. OBSERVATION: Many times, either because of poor planning or
necessity, landing zones/pick-up zones have been established within
twenty-thirty motors of built up areas or hedge-row complexes thereby,
placing the aircraft and personnel in an extremvly comprorising 1os-
ition. This unnecessary danger is mre prevalent when the Eagle
Flight concept i utilized because normally Artillery/Air preparations
are nut employed.

b. EVALUATICK: Preparation of landing zones by employment of
Air/Artillery eists when particilpting in airmobile operations-
combat dssaults. When employing the Eagle Flight concept of airnobilo
operations and engaging targets of'opportunity, landing zone/pick-up
zone preparations are not feasible.

co I&COMMMNDTION: That landing zones/pick-up zones bo prepped
when possible. If the mission or tactic-l situation does not permit
the eiaploynnt of preparation fires make naximun use of avai]Jble
terrain; ie, open iice field a safe dist-nce from hedgerow complexes
or populited areas.

5. Detection of Booby Traps:

a. OBSERVATION: Recently, units in the 2d Brigade T11OI are
sustaining an excessive number of casualties from manufactured and
home hade booby traps.

b. EVALUATION: Past Lessons learned pertaining to detdotion and
-destruction of booby traps have been made available to units. Proper•
techniques are, in nyM instances, not being employed; ie mine
detectors, killer eye device, observation and movement, bamboo poles. ,
etc. }

C. R±COMMMaTION: That past lessons learned in the area 'of
mines/booby traps be reviewed and proper technicues implemented
Further, that commanders place comiand emphasis in this casualty
producing area to reduce and minimize ufinecessary casualties. Note:
Scout dogs ire extremely proficient in locating recently implaced
booby traps.

6. Airmobile Operations (Eagle Flight-ombat Assault)

a. OBSERVATION: During recent Eagle Flight operations it wasnoted that once helicopters were on the ground and the ground elements

had committed themselves to a direction of advance numerouh personnel
(possible VO) were departing the areas without restriction.

b. EVAUATICN: An effective method of restricting freedom of
movement personnel within the axis of advance of a sweeping element
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must be employed.

c. RCOM-DATICN: When possible employ blocking force in
close proximity of the sweep element. 'bwovor, when this is not
feasible and contact with a large enemy force is unlikely, i tested
concept is for one of the helicopters utilized to insert the sweep or
blocking olenents, with two infantryeen remaining aboard, and with gun-
ships s-pport, to 'go airborne above the operational nroa to aer.cr :,
"spotter" mission. As personnel are observed fleeing the nrca t ie
helicopter (with tw6 riflemn) supported by the gunships, effects a
quick apprehendsion.

7. Stowage of 90 M Recoilless Rifle Amiunition:

a, OBSViiTION: When an APC , hit by an id G anti-tank round,
the 90MMrecoilless 9Anunition stowed in the vehicle often detonatet,
destroying the vehicle and causing numerous casualties.

b. 1VMLUitTION: Protectioh of this vamunition fron other th..n a
direct hit by an anti-tank weap6n will serve to significantly reduce
loss of personnel and equipment.

c. RLCOMiWNDATION: An armored ammunition storage container
should be fabricated and issued on A basis of one pur 9%S11 rzcoi].2.ss
Rifle in a mechanized Infantry unit. As an interim rieasure, double
walled footlocker size boxes, containing sand and'ohe*r non .cor.instLb:-l0
mterial, should be used for storage of saict -lraunition.

8. 11ine Detectors:

a* OBSERVATION: The loss of arnorod vehicles and cargo vehicles
hs increased significantly duo to the increased use of non-metallic
mines by the ener.v.

b. EVALUATION: The present metallic mine detector is incapable
of detecting non-metallic mines, and the present density mine detector
can not differentiate between a nonmetallic mine and la-teritep thua
rendering present detectors of little value on most roads in V. 1

c. 1QCa*MMNDaTION: Irmediate steps should be taken to obtain 8n
issue'mine detectors capable of locating nonnetallic mines in laterite
roads.

9. Track Tension when operating in Rom Plowed Areas:

a. OBSE,RVATION: If the track tension on the M-113A1 armored per-
sonnel carrier is not maintained at the proper adjustment when the
vehicle is operating in rome plowed areas, an unusually high rate of
thrown tracks resultso

b* EVALUATION: Operating APCOs in the unus'ual 7m-ount of debris
on the ground'resulting from Rome plow operations, often results in
thrown tracks. Proper track tension appears to solve the mjority of
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these problems however it is difficult to maintain rlu3 t4 the unusual
amount 6f tra c strain caused by crossing logs, tree stumps and piles
of dirt*

trck RC(*MDATION: That freciuent checks be rnde to insure that

track tension is n-intained at the proper adjustrrnt.

10. Route Security Problems Resulting from Rome Plow Operations:

a, OBSLRVATION: Rome plowed strips prallel to supply routes in

rubber plantations allows greatly increased aerial observation, however
poses a'significant problem to the unit assigned the route security
mission.

b. EVALdTION: The dead fall resulting from Land clearing opera-
tions, if not removed, prevents rapid movement. This is particularly
ture in areas where rubber trees are cut and not removed. If the flank
security elements are outside the rom plowed strip, and becone emSaged,
it is extremly difficult to reinforce the security element from tho
main'body on the road, or to withdraw the security element to the main

body.

a* RSCCftPNDATION: hat the dead fall resulting from rom plow

operations adjacent to supply foutes be removed as a standard portion
of the land clearing operation. As a minimum, the tree6 should be
pushed into windrows, which will allow lateral movement.

ll Aircraft Interference with Indirect. Fires:

a, O8SERVATIcU: Often, during route security operations, normal
indirect fires can, n6t be employed because of air traffic.

b, EVALUATION: Movement of aircraft operating in coordination
with the route sourity force can easily be coordinated, thus inter-
ference with indirect fires, and danger to the aircraft can be aoieCi.1
Aircraft on administrative flights, and routine operations often do no+
coordinate prior to entering an area in which indirect fires are bei 5
Mployed,

c. hM MATION: TW~t temporary flight restricted areas along
supply routes'be established. Aircraft desiring to onter the restricted
area should b6 required to coordinate with the headquarters controlli:ng
the operation. As an example, the route security force on Hwy 14 from
Dau Tieng (=9%68) to Thanh An (XT335377) is dupported by artillery
from Dau TiM or Thanh An as a normal practice. A restricted area one
kilometer on each side of Hw 4 would 'allow aircraft operatins from-
either location, however aircraft not working in coordination with the
route "ecurity force would be required to take a slightly extended
route* "is would allow constant and timely artillery or mortai
support.

C, framning t none
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d; Intel..gence:

(1) Tagging of POW:

(a) OBSLRVATION: The escalation of enemy
ac:'.,ties during the repbrting pericd resulted ;n the processing
of numerous detainees. 'The present .ientification system
necess.tates tagging each individual with an identification rrd
to facilitate organized processing.

(b) EVALUATION: A system tagging dotainees/POU,'s
is essential for organized processing ad accurate accounting of
personnel.

(c) hEC1*1NDATlNS: That a water repellent
identification card be developed and issued in lieu of existing
cards to prevent unnecessary confusion in personnel identification
due te non-legible ID cards caused by inclement weather.

e. Logistics: InstalLtion of ANhRC 77 in the Light
Observation Helicopter (LOH).

(a) OBSaRVATIOns: The 2d Brigade presently has four
"LOH" helicopters assigned for tactical end general support
missions. Subject aircraft is equipped with cne F1 radio Al/pRO-54
and one UHF radio to facilitate radio communications. In a tacticl.
suppert role the aircraft is normally utilized by Bttalion
Ccanders and/or Artillery LhO causing inadequate communicat. on
facilities.

(b) EVAUATION: Aircraft utilized for Commend
and Control ships must have adequate communication facilities to
insure control ie: capability for pilot, the Battalion
Coumunder, and the Artillery LNO to cmmunicate simultaneously.

(c) 4C O NDkUUA. That two PRC-77ts with
associated antenna AT.-241 be installed in the LOH (OH-6) attachei
to Infantry Brigades for fqctical support missions. (See Incl 3)

3. Escape, Evasion and Survival:

a. SITUITIUN:

In March 1965, Major Francis D. Lynch, 073105, Executive
Officer, 1st Battalion 27th Infantry, was involved in a survival,
escape and evasion mission. &WJer Lynch, then a captain, was
battalion .commander of the 21st Vietnmese Ranger Battalion.

The battalion was operating in a thickly vegetated,
mountpinous portion of Kon Ton Province. The operation crried the
bnttalion to the finger of a mountain where they united after having
been separated into platoon and company size elements, The unification
of the battalion was for an attack on an important objective. The
battalion beceme surrounded by the 101st IVA Regiment. HPeavy
losses were inflicted on the enen, however, the position of the
eneusy and the size of the force e abled them to wear dcwn the hrnger
Battalimon. Massive use of arm wag not sufficient to
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quell the attacks and even two addition.l battalir ns of WIN troops
could not break through the onomy to unite with the Rngars.

It becam necessary for the Bittalion to break down into
eight to ten man team for oxfiltration. Major Lynch and seven
others (two of which were wounded), 'made up one team. The mission
lasted a total of seventy-two hours.

b, ORGANVATIUNs

There can be no confusion or talking while moving. Each
man rest kno his particular job. A chain of command must be designat.-
od and each man must be given a job. Individuals must be used where
thy can porform best.

c. MOViM T:

Movement must be at night. The days should be utilized fo%.
rest and thickets can b6 employed for concealment. Security is a vwst
while moving or stopped. Traveled areas, the tops or military crestsp
or hils should not be used. The gulley or stream bed areas often
make for extrealy difficult twvemnt and alc tend tu -be uxerbyth ,)-
enerms The area about three quarters "of the way down a mountain 4
tends to bd the safest area to travel. Movement should be slow And
deliberate. Every effort must be made to be quiet and conceaied.
The wounded must be taken but rzximum effort must be made to get
them mibile. The team hhich Major Lynch led c6nstructed a crutch for
a man with a foot woundo A means of disrupting trails left by, the
element is to have rear sebrity drag a branch along belind them.

d, SUBSISTANCL:

ater is plentiful, however, it is rarely puiv. Purification
of water can be accomplished by utilization of tablets* Smoking must bo
eliminated or rarely donee The light is too easily seen and the smokv
has a distinct odor,

e SIGNAL WhMNICATIONS o

The team had no means of commnication outside their group
They reached a clearing, secured the area and waved their T-shirs t
a pasbing aircraft. The craft was on a'search mission for the men
and they were extracted by the aircraft.
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CONFIDENTIAL

D;2P.rlT HT OF T J, Y
rfEDQUJlT' ,S, 2D BaMG DE, 25Th AJFAL.TAY D VISION

APO S,-n Franci.sco 96e25

AVDCSB-C 18 October 19'8

SUBJECT: Encirclement Opcratons

A. GENERAL

1. Once the cormwnder determ:ines that he may h.:ve made contact tiit'.
sign',f, cant enermy force he must make a hasty v. sual; zation of ho Zan
encirclement should be executed nd a ransd assessment of the forc -,

required. In thi.s regard, all other unit m.1ssions vr1 tb-.n the brig'.de
should be reevsluated and n.o.ts olertod for movement to the contact
;'rea, beginn'ing w:,th those elemcnts ..hicch are ava-.il.-.ble :,edi.c.tKly
for co.iitmcnt.

2, The commaider must realize tht only :,.n very rare instinces -."1'
he be able to physically enc.ircle the enemy force wit',, -. neuver .
Rather he must amalyze the surround,.ng terra.in to dete:iine whick ,
can be covered with surveillance and fire .'over, .,.nd which arias -uL;t -phy -1 c ns crlenc.,rcle.r-r.1n"
physically occup'ed by maneuver elements. *n. ctvl "nr " rht
must be acccmplished I. a:.ply.:.ng a combination of all a.Jiltble coi.Bt
power: air and artillery firepoirer maneuvr forces; j.rned recoma'-sswi
elemad3s and all available surwllance means.

3. In dcvelop.ng h: s sche.e, the coimnander 1,111-t be cognjza.nt of a nmibei,
of restrictions iihich ray hi-,mnt .m in execution. Avon- the:,e .rc:

a. Dancr linits on ai r m d ccrtillory f~r,. Aganst oci aOmy
farce dug in along hedgorows and under large trees it requires large
caliber artillery and 4erial bombs emi,loy-,ng fuse delay to reduce such
pos tions. Th: s usually mcans a safe distanco of 30 meters -;bich
can be reduced to 200 meters if the friendly troops arc well dug in
ail hoe overhead cover. On several occ..sions, the apprcprci te

jcapon could not be brought to bear on the mst critic;.1 target bezoc.-s
of the close proximty of friendly far ceE.

b. Diroction and r.nQ of orpanic ".reap2n.of the n uer forces.
B Ey placing maneuver forces completely aroand th, target area the coi"r "

faces the posr.bility of sustaining czas. alties from friendly f'res be'n,
del:.vere : across the encircled area,. Yn this reg %rd he may find t.'t
he has reduceO the anount of firepower he can bring to boar bY uovi.n-
forces too close to the enemy force before h3 has completed the "softon.ing
process ith firepower.

c. Reguirorgent to ad'ust artillery jn he circle. The commndex
must allow h.mself an axis to adjust artillery into the targ;t area.
All batteries available to support the action should be adjustaA

nto the target *'rea as soon as possible and before too mny mncuvor
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forces are vrloyd around the pJrip-hl ry.

d. Need for security of' rk1.nLuvyr £orc..s :.roun' the tih
It.Jor conta.cts which may letel to a n encircloe-ib.nt (T](.rpt.( n fl.rally

stemi from~ a combat assault and n vreoi.nt to cent,.ct. Subseouont
insortion of additional i'vnuuv, r forces is ilso norrially acccrii lish.,
'with helicopters. Whtvrea's thc corni,'n:K.r has a fairly kccorate

ssm s'ent of the oncrny situation inl th. c' n-Ptict trea h,%- does not
have tanm to dovelop a siriilar issessriont in tho oth..r of~ ci
insertic~n. Therefore it is essenxtial. th.-t all f orCEs on th(. C-i'lC L

f,-rencc iiaintain alI-arund security. BCcausL, of thu, norrnal
concentrati~on of aerial surveillance mieans this dos not rore~r-t,
a serious prc-'bien duriag da-ylight houirs: howe';.r, tho: pre-blori
becomes critical 'luring the ho-irs of dnrkciess. 1.1ho~eas he !,;yi >'.4
an ov.rall supuriority in coribr~t power, the cormanror riust b.:
aw'.re of the fact that the enemyy may ichi,-ve superioritj, in -nyri
area if he chooses to do so. Hk. must b,. aivre, ilso, that this
sup rior-y can be achiuved frcom wit' out as well as within +.I).--~ .......
aroc . A c.-so in point -. tvidunce indic- tud that the oncrJIY (,I c. i C'
nttcd the pcriLter dluring the night of 7-8 October w-.s not
same fordeu which we-s in the targ..t aru,. (Irking our dnyli ht -t.-.cj-.
Both forces were vstimted to hrtvc buen of approximitul-v ba-ttali r;
size. Had destruction of the :crv force not b;-on cipJsud . n
daylig;ht hcLors, and had tht; decision b .e.n rma 'u to orit.-ni. thLI".rc'.;s
toward the initial target area, thie result could h-,- ' b.cn diJs-stre tis.

o. Necessity to evacuate casual: 1.5 ancl effect re.su-nl -! ihuli' c
The commander must k.ep this requivariunt upp..r --oft in his '-dnc, r-rtJeu4'i-ta.
if it appears that he will be unable. to r .2Iuu the .Eny Pusitjzn
before nightf--1l. This has P. long ranke ir.:act. Thu treors miust
know that if they aewounded thuy will bu "d1usted off" in a roo'st nvbl
pt.ricd of time.. and they run short of rvin uniticn t1hrey will be: resurrli( U
This was~iientioned ?nore than once by the, tro.ops who sustlink.'1 the
att--ck on their perimeter during the ni.,ht oif 7-8 Octobur. Kur
"dust offs" and nine rusupr-ly sorties iourc flown into the pcin~,Y

B. TACTiCL CuN k~w..Tl.,N$

1.Gm.a.Tho actual Oncirclenunt plan nust be fgoared to -.x -'-rri
surrounding the arc~of contadt, therefore ther.. is nc se.t Meth.A tfla t
can be applied in all mses. As pointed out %bovu, each eleme nt of
comibat Power sho,!ld. be applied where it will do the- most goorl, ,anl
in the quantity required to fulfill its role in the encirclement .

2. 1 anuver unt. 11:%nowv-r unitis she -10 be, inserted! Initif lly alcnr
coA:i'ed avenues of withdrawal be.ginning, vith tho iost likely ,1R,,rf11G
open to the enery. These fo~rces must be of ,fficio-nt sizu to secui,
thoirassigned positiohe By inserting a numb.r cif sm-ll forc.. % rcunl

CONFIDENTIAL
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the periphery the co.minder may be creating a situatt,',n "h -;.r it. ua.d
of fighting a single offensive battle he, may be fl!:hting -. series of
defensive battles. It is buttu:r to insert a si.nificant force i.nii J.,ll-
and then, after the assigned .,osition is secured, Maneur a nortio n
of the force to the next critical blocking, position, t:ither on the
ground or , helicopter.

3. Artillery.

a. Artillery fires are usually the ".ost responsive ct- the tme
of initial contact. It is essontial th'.t these fires b( .,justed
rapidly to impact in the rrea of contact. If the maneuvr forc.os
are unablc to ulimirte the k.nem, stror r,-int, using their or,:tt
wea ons, then they should pull b:,ck to a c-.vored area as close t( P*ht
area of contact as safk:ty restrictions uill r.rmit. llvhn thu cowrnridAc
dete.rmines that the encireloment will be attempted he sh(uldl adju.t
a "ortion of his artillery fires to cover the more critic-l wnv.- ucs
of vrthdrawk~l a~vailable- to thb energy urri 1. such time -s he h-,,

positirnnd mineuvr forces to cover them. If the maneuver forc--f;
have not left any wounded in the area of initial contact, the,
corand,;r Nis full freedom to (.,'ploy the fires where he f.els they
will do the most good. In this instance it would be better to use
the fires initially to assist in fixing the ene.my -.nd denying hiF
vithdrawal. Actual destruction of tho force can be begun once al)
combat power is in position on the periphery.

b. Because; of the enemy's tactic of withholding his fire "'uil
be his the roint men in positi-n where he cn.n wound them ,n ,-. deny
tha Advance of rescue p-rsonnel, the a-pilic-1tion of supr-orting fir(.
bcemes more complex. On both orcasions when this brig-.tde made
contact with a large enemy force, friendly wounded were ex'osed in
the. forward are.a. The enemy rositions were wel. camouflna d, du.:
in, ar4 mutually supTorting, and despite the expenditure of l-rge
onounts of organic fire by the m.neuver forces they were unabl). to
reduce the enemy p'ositions and extract the wcunded. Therefore,
the fires which could have" been used to deny enemy wit'drawas hod,
to be used in an effort to either reduce the initial enemy -osit4-on
cncountered, or attemrt to pin the enemy down until the c,' nc caltAU
be vxtracted. This is a time consuming process for both the irti'-Jevy
and the maneuver forces. The big probLm hur is that bcause of th -
close proximity of the wo).ndod to the enemy positions, the large
caliber artillery weapons could not be used -ainst the - tat critical
targets. Some of the moans which hi vo been employed b y this brigade
to cox-r extraction attempts 1kave included helicopter sm:ke ships

artillcery smoke -nd white phosphorous rouns, cherical a cnt.s (CS),
helicopters light fire tuams, napalm, as well as 90m RR, 14-,C s
fr,.gmentation, white phosphorous, and smoI0 grenrdes, and also .1l
amaiLible small arms fire from the manouv r units.

IL
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c. Once the extraction has been acconirlished (or it h- s Lbci
determined beyond a shadow of a doubt that our frbndly personne"
ere dead rather than wounded) the .-rtillery fire crn be brought to
beer on th- enemy positions, as well as to cover the escape routes.

d. ivhen maneuver forces re in the critical blockin- position,
the artillery fires c n be shifted to cover the gaps bet.een t] e nrrcuver
forces, but tl -,y should be employed initially witLin the ruriphr
of the target area. In the event that tl e encirclement irust be
maintained dtiing the hours of d rkness, blocking fires should 1-c
registered in the raps outside the target periphery so tb,-t the
artilleiy cin be shifted rapidly if the enemy decides to PtteLart
escape. During the softening process every effort slould be u de
to continue delivery of artillery fires whilegunships and Tac Lr
srLm loyed in the t rget area. T) is should be coordintd
between tb- -tillery FO ,nd The FAC (gunships) before they ,nter'
the target area.

4. Arhy guships and TAC Afr. AtV gunships should be enployed
immediately to supy ement the fires of maneu:ver forces in ;n effort
to eliminate enemy strong-points. If this fails, the gunslips
should be used to cover the temporary withdra.:sl of friendly forc.z
or the rescur of wounded personnel. Once the encirclement deci - or
has been made, the gunships should be employed, when -ossible to
cover peripheral arezs not occupied by mneuvei forces, or to eng gL
targets of oprortuni.ty in proximity to the of contact. Tac
air should be used to begin the "softering" process. Fapalm s.XA, d
beemPloyed against hedgerows and other heavy growth areas. 500i
and 750# bombs (with fuse delay) should be employed -gainst known
or suspected bunkers and dub-in postions. The coni-ander should
mak, his srecia. air ordnance flights can be proiramied into
the area to cope with special targets. Between TAX Air strikes,

zrtillery should be shifted beck into the target to cortinue 'the
softening process.

C. MOECUTION

1. General. There is he set meti od of execttlhig: Zn en-circi!t-:
since each operatii will differ based on the terrriz Zre;1y
strength ,nd dispositionimo of initial contct, availability
of friendly troops and air assets to reinforce, competint' tact-cL
requireeits of other units, and a myric.d of odI r consider,-t .rs,

2. lnitial actions. The success of an encirclement depends on L e
speed with which it is execated. Noimally"rmmorous units aro
HIF-ing within the brigode TAO1, any one of which may rake the
initial contact. Therefore it is important th, , tt- hrigzade
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Comnander have one reinforcing element that he c,-n rxve on a momnt s
notice, and additional units which can be assebled ,-d moved in a
minimum period. While fixing artillery fires nr-e being adjusted,
warning orders should be issued to the reinforcing rnneuvcr units
stating the proposed time of connitment, ft's Pnd L-'s responsible
headquarters for the air movement, mission, ,nd status of the
ihnit (ih6thor under paient unit control, opcon to another unit, or
under brigade control). *The brigade comnander must formuLate his
controL plan imiodiately. As soon as major elements outside the
battalion in contact are inserted into blocking positions a
secord battalion control element should be introddced and control
of the action assumed by the brigade headquarters.

3. Devyeoping the sibtj ton. The unit making the initial contact
should pull back only to the first covered area which provides'
protection against effects of friendly artillery and air fires.
It is imperative that these units, and all subsequent units part-
icipating in the encirclement dig in and sedure what ver overhead
cover they can during the "softening" phase. As additicrnl
blocking force units are available, they should be inserted rapi. 'ly
and close enough to the point of dontact so that the enemy does not
have covered routes of withdrawal. Until such time as these
forces are ins6rted, artillery fires should bu used to block the
ener movement. They ser-e two purposes: reducing the possibility
of a hot IZ; and denying enemy withdrawal from the area of cont, cto
Once the blocking forces are in position they should move in as
close to the enemy as possible, denying him opportunity to occupy
positi6ns from which he can deliver flanking fires on the blocking
forces. During movement to contact by the blocking forces, intensive
reconnaissance by fire should be employed to draw enemy fires and
provide an assessment of the enemy strength .nd disposition within
the contact area. This also provides the brigade domm.ander with an
evaluation of r.rious attack a-xis available to him, Reconnaissance
elements must focus their effofts on the areas between the blocking
forces to prevent exfiltration. Too often all surveillance e:lements
become mesmerized by the inmediate conta-ct area and lose sight of
the critical adjacent areas.

4. Then ofCeni g process.

a. Unitl the blocking forces are in position, suyporting fire-.
should be'employed along the covered areas of withdrawal on the
periphery. After the fixing forces are positioned, a portion of
these fires should be shifted into the major contact area. Duta rig
this period all fires should be controlled from the brigade C
hel icopter.

b. The brigade comnander should consult with his ground
tormianders to obtain an assessment of where the enemy strong points
appear to be within their assigned sectors, and determine the tyvpcs
of ordnance which can best be used to reduce the designated taz,_ets.
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ur§ ,ti eriod the brigade Vnyder shoul'1 a,.i air -rf

R< o co n ers so . ney rny o.., t. n peursp.oc ve of

their positions, adjacent friendly positions; the enemy positions,
and the terrain cver which they must advance.

c. Every effort must be "made to continue all rvailable fires
during the "softening" period. The brigade artillery controller
should work this out with army gtunships and the FAC so that they
Pmy enter the contact area through fire free corridors. Direction )f
attack and breaks off the target should be progr-'Tied in such a way
that the artillery fires may be shifted and continued rather th.n
"check-fired". In the event that a check-fire is required, the !..C
or gunships should g~ive the brigade C&C a 2-minute warning when he
is ready t6 attack and a 2-minute warning before the attack is
terminated. This allows the artillery controller to maintain his
fires until the last possible moment, and resune irtFdiately u-rn
completion of the strike. This same technioue should be employed
when planning and execilting the insertion of naneuver forc.es into

the blocking positions.

d. During the "softening process" the brigade commandei' should
formulate his final attack plans and brief his S-3 in detail. If
the enenmy position extends over a lxrgo .rea, the conlander can
conduct a series of limited objective attacks during this period to
reduce the size of the enemy positions, further fix the enemy in plac,
or spoil/disorganize his withdrawal rlans.

e. All battalion control headquarters in the oper-, tion should
hive a "corno secure" capability so that the brigade commnder ma
discuss attack plans without compromise. When possible the brigace S-3
should visit each of the command groups on the ground, discuss
assigned missions with the commanders, conduct air reconnaissance
with them as necessai'y, and resolve amy coordination and control
problems encountered.

5, The attrk*

a. Execution of the attack in an encircling operation is
considerably more complex than in other type oper-.tions; Fire
limits must be established so that friendly fires will not impact
in friendly blocking positions. The attacking force must be
provided a clearly defined axis of advance and, if reouired,
a limit of advance. During one such operation conducted -.t this
brigade a battalion attacked across one-half of the encircled
position, while a second battalion blocked with one company and
maneuvered a second company to sweep the other half of the circle.

Gunships and C&C were us6d to cover the open rico paddies toward
which the sweep was mde.

14'
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b. When possible, the attack shcull be fron a direction other
than the initial point of contact. Movement to contact, reconnai-
ssance by fire and lijaited objective attacks by other forces can
serve to determine which elerhnts will have the greatest chance of
success in the final assault.

c. Prior to the attack, all available fires should be en-
ployed in the zone of the attacking force. Once the assault has be
gun the fires should be used to prevent reinforcement of the enemy
unite in the zone of the attacking forces. As the attack progresses,
the fires s~ould be shifted to cover gaps in the periphor- or to en-
gage targets of opportunity developed by the assault.

d. Timing is critical. If the attack is begun before the enei.y
strong points h.ve been reduced, the attack will be, doVM almost
immediately and precious tim will be consumed while the attacking
forces regroup and additionl fires are brought to bear. Avainst"
automatic weapons in camouflaged bunkers, the commander should
concentrate "on "overkill" to be sure that these positions have been
neutralized. 'One automatic weapon so disposed can stop a battalion
in its tracks, Donrt hofe that the wear'on has been eliminated
make certain that it hs. 750# bombs with fuze delay can serve as
good insurance.

e. 1b maintain the momentum of the 'attack, a follow-on force
should sweep behind the attacking forces. They shculd do the job
of attending to anl evacuating the wounded, blowing up enemy defense
structures, scarfing up enemy weapons, conducting a body count,
and policing the battlefield for ener wounded and by-passed forces.
Troops in blocking positions around the periphery should be instructed I
not to fire on targets greater than 100 meters to their front, and
use only the quantity of fire required to do tht. job. Indiscrminate
firing in the perimeter by troops in blocking positions could slcw
down or stop the momentum of the attacking forces if stray rounds are
received from their front or flanks,

f. Ir.mediately upon completion of the battle, a detailed searc
should be accomplished. Many valuable documents, and other evidence
may still remain in bunkers, or be buried under 'debris or in cJcse
proximity to bomb craters and large shell holes. Several such cases
can be cited: finding of the 7th Cu Chi battalion cr=imnder bu:',ied
with only a hmnd exposed; finding docuents of the 101st N-VA rer mnt
in an ammo box half buried in a collapsed tunnel. The final success
of such an operation is masured in terms of total value received
for combat power expended. This value lies in the bodies, weapons,
combat mterial and documents of the enemy force.

6. Ni ght oQprntjopa.

a. Although every el fort should be nwide to eliminate the 6ncircled
force before nightfall, often-times this cannot be accomplished. Thero-
fore the commander must visualize adjustments he must ..ke in his
plan for continuing enemy containment during the night.
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b. Continuous and effective ilinination of th. t,-rget area iist

be provided from dusk until first l. .ght. kdditional i llia- nation mc.ns
must be available to the blocking forzes for s.jot l' 4 .1.tion betureen
blocking positions. Hoonships and spooky should aro re. der'c l nation.
Mortars, artillery and M127A1 hznd held flares cr.n h-n dle the soot llumi.-
nat.on requirements.

c. The decision to remain in position for the night should be nc'c
as early as possible, and necessary d .fense .atcr al dcl vered to tho
blocking positi.ons. Battclions ass. gned/0PCUi! to this brigade re rcqu.rc.
to ma..ntain night kits on standby at all timos. Kits include barbed 1i re,
concertina, claymores, flares, shovels, etc. to permit the creation of harC
spots around the periphery in a mni umi period of t mO. Tn addit .on to "h.
hardspots located outside areas of exfiltrat.on extensive uue ,niu-.t biy -
of LPts, AP's (.then poss..ble) aid accur-to blocking fires.

d. 110 r.rt-_,llery fires shoilld be conc cr'- te" -long the o_ .zory
of the anemy positions to d:.srupt any efforts to vithdraw,. They shoul b.
cap-ble of rapid shift to the gaps betacoen the blocking posit- o.:z. .--sk ,.5
should be on standby to provide close-in fires if the eC:..r Cooe. to
attack the blocking positions.

e. The brigade C& helicopter should be orbiting over tho t,-,r,et
area to control the fires and coordinate sh.fts- in fires. A&,2in .. - w:.jor
force attempting to exfiltrate, deternmin:tion of priority of fires -uil!

be a necessity and this is a responsibility of the brig- do co .,.nder.

f. Each blocking position must have a landing site for aero-m:Ld.'ca\
evacuation and resupply. This should be selucted during daylight .n' ci.
obstacles in close proximity eliminate'd beforu nightfall. The rtvril: t,;

commander must develope a fire suppression plan which will cover th,.
entry and exit of dust-off and resup,:ly helicapters. This, pLa-n -c,,es rI
mean indiscriminate spraying of the area arcund the blocking ' sitic-ns.

Rather, before dark, thu cormmnder should dUtermine whi.;h areas ar. uni
his perimeter provide the enemy a good position, frcm which to Jeliver
effective fires into his position. Specific gunners sh(uld then be
assigned specific targets to fire upon when a helicopter ln.inr is
essential. Short bursts are more effoctive than continuous fire si':.c thQ
gunner is better able to maintain accuracy oh the issi, '',tne Uxet.

D. Sumiary.

1. An effort has been made in this report to cover a rxiru nua '
of considerations associated with tho planning ;.nd conluct of cncirc .,,nt
operations. In reality, it only scratches the surface. There are , iur-be
of key points, however, which the cormander should keep up.crm:st in his
mind.

a. Time is irretrievable. Once thj decision has buen made to
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attempt an encirclement all actions must be made "on the double".
Plans and orders must be made rapidly, fires must be adjusted boldly.
troops must be inserted promptly, and all commanders must be imbused
with a sense of urgency. If at all possiblethe encirclement and
destruction of the enemy force should be accomplished before the
sun sets.

b. Apply the principles ofmass and economy_ of force. Study
the terrain and enemy situations carefully. Determine where a
min.imm force can do the job, and identify where mass must be applied
Remember that ROF and mass conderations include the participation
of maneuver, firepower, reconnaissance and surveillance elements.

c. The insertion plan should be based on "first things first".
Determine the critical blocking positions, and use blocking fires
to contain the enemy until such time as maneuver elements are in
periphery and shift for zes rapidly as requirements change. Remember 1
that it takes considerably more force to, take a position thanit

does to hold it. Once the blocking force is in position, evaluate
its strength requirements based on the mission of the unit and move
that portion of the combat power not required for anobher critical
position. Whenever possible such shifts d4ould be accomplished within
companies or battalion sectors. However, if cross attachmentis necessary
do not hesitate to do so.

d. Plan the final attack in such a manner that maximum fires
can be employed and maximum surprise can be achieved. Avoid an axis
that places restrictions on the fires of the attacking elements or
forces a blocking element to "hide in their holes" to preclude

casualties from friendly fires. Coordinate the attack from the air-
it's the only place where potential successes or failures can be
identified readily and exploited or rectified promptly.

t e. Remember that some adjustments in posture may be required if
the battle continues during the hours of darkness. The commander
must keep this in mind when formulating his initial plan so that
minimum shifts are required subsequently.' kians should include

continous illmination, surveillance ,and fire support to include
that requirid to engage mass targets of opportunity in the event
the enemy attempts to exfiltrate in mass or over-run a single
blocking position.

f. Finally, insure that the entire operation represents the epitome
of unity. This must be reflected-in the,planning and execution
Every subordinate commander and leader must-know the overall plan,
the role which other unites will assume, and'his,part in 0he &ction.
The best laid plan of a brigade is only as good as the success of
each small unit within the platoons, ,companies, and battalions of
the brigade. Once every individual knows his job the brigade is ready
to deal the crushing blow. It must be delivered simultaneoikly and
effectively by all concerned -* from the brigade' commander to the
r ifleman in the rice paddy, N
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2. Tabs A and B are oxamplos of enc.rcloment operai.ons concuctcd

by this brigade. The only regret is th:.t the successes vwsvaliz-.d

in the pl n were not aibheived on the ground. Thi s is the curse of

two-s:ided w1r.
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CONFIDENTIAL
DEPARMhEN'T OF.TIE 0HI4Y

HEADQUAIECRS 3D BRIGADE 25TH 1FAdrRY DIVISION
APO San Francisco 96268

AVDCTB-C 4 November 1968

SUBJEM: Operational Report - Lessons Learned for the Quarterly Period
Ending 31 October 1968.

Commanding General
Zth Infantry Division
ATT.N: AVDflH
APO 96225

1. Section 1, Operations: Significant Activities: Omitted.

2. Section 2, Lessons Learned: Commander's Observations, Evaluations and
Recommendat ions.

a. Personnel: None.

b. Operations:

OBSEVATION: The lncirclement of W/VA elements after initial contact is the
most efficient and least costly method of destroying the enemy.

SVALUAION: It has been found that the enemy force can be destroyed with mini-
mUM casualties if he is encircled and fixed after initial contact and then
subjected to an intense pounding by tactical and artillery prior to an attack.

0R5O 1MDATIDN: That after initial enemy contact is made, a rapid estimate
and the decision to encircle be made. Blocks should be placed along all es-
cape routes and intensive fires be brought to bear on the fixed enemy. The
final attack should be delivered against a point other than the point of
contact only after the enemy has been neutralized by supporting fire.

OBSERVATION. Any operational pattern is quickly detected and exploited by the
enemy.

SVALUATION: The VC/NVA are quick to detect and exploit operational patterns.
RIF's which use generally the same route or LP's and AP's which habitually
depart perimeters at the same point are eventually the target of an enemy
operation.

RMXMIMTION: That imaginative efforts be made to avoid patterns and keep
the enemy off balance. Examples are outposting and sweeping of Ar sites and
routes prior to darkness, firing of "iller Junior', along AP routes, and
liberal use of air assets for Eagle Fiights.

_Z
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OBSOVATZtN: Taking of Chieu Hois.

EVALUATION: The taking of Ohieu Hois, on occasion, can result in friendly
Casualties if care is not exercised to make sure that the Chieu Hois are

*unarmed and that they have no weapons close at hand.

RHOWIMNDATIN: That an interpreter can be used to instruct the Chieu Hoi
to come forward to the friendly units location, with hands and arms raised
and also stripped of all but the minimum of clothing. This will help insure
that the Chieu Hoi has not booby-trapped himself with the intentions of
detonating explosives upon reaching the friendly unit.

OBSERVATION: Amount of troops to be used when making multiple airmobile in-
sertions into the objective area.

EVALUATION: When a days operations calls for multiple insertions, a consider-
able amount of valuable time consumed by the picking up and setting down of
the troops that can be transported in one lift is used.

R=O 1MENDATION: hen such operations are planned, one lift would be the most
economical number of the troops employed. This would save time in the pick-
ing up and setting down of troops, thus making another insertion possible.
The remainder of the company could remain on the initial Pick-UP-Zone as a
reaction force.

c. Training:

OBSERVATION: Additional training under combat environmental conditions is
needed for crew served weapons crews:

EVALUATION: Crews must be trained to act as a team with each member being
cross-trained to take over for a casualty.

RMOMMENDATION. That training programs be initiated for all crew served
weapons and that back-up crews be trained to take over for casualties among
entire crews.

d. Intelligence:

OBSERVATION: Immediate information gained from detainees, Hoi Chans, and
POW's is fairly reliable in planning execution of reaction missions.

EVALUATION: It has been found that inmediate exploitation of intelligence
gained from sources in paragraph 2 d. usual).y pay off in dividends of addi-
tional personnel in the above categories, enemy weapons, and/or body count.

RECOMIENDATION: That IPW Teams and document readouts be made available to
capturing units as a source is captured and that speedy exploitation opera-
tions be executed. Also recommend that Hoi Chans be allowed to remain with
unit to which he surrendered for imediate area exploitation.

OBSERVATIONS There is a need for additional personnel to enable the Brigade
to make possible full exploitation of the VGI.
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" UATZN: It was found that coordination wth DIOCO requires ither an NCO

or officer from each Bn to make daily liaison, and in mav cases remain
there all day. PJr% the Bde has need for an additional officer to monitor
elo t opercio r o9the DIOC in each District and lend asistance to

ATRI: Add to MTOE 7-176T; one (1) E-6 11F40 or one (1) officor 0-2

r ech Bn S-2 and one officer 0-2 or 0-3 for each Bde S-2.

W .&: Using large forces on cordon and search missions will not leadt oe Captur irng W' ,

V I : Operation conducted against V01 targets was found to be unsuccess-
ful when using large scale cordon and search operations by this unit.

010 !I: We have found that it is more successful to use small size
raid(srathtype operations. These operations are conducted with detailed
intelligence against known VCI targets. The unit should know -hat houses the
target lives in and should try to get to the target at night without detection
or utilize helicopters in raid type operations.

Go Losics: i

OMSVATION: Issuance of odd size equipment.

Z&UATZK: Personnel ubo wear odd size equipment many times must wait a long I
period of time in order to obtain equipment. For example, one man waited four
(4) months for a pair of 4R boots. ti

T )N: Recommend men with unusual size requirements be given an
d--itionaL original issue, preferably enough to last the full tour.

QM2 UXj: Discarding of unserviceable ammunition in field locations.

.P_ Y&1N Discarding of unserviceable ammunition in field locations is a
recurring safety and supply problem. It appears most unit level WOIs and
and Offiers are not familiar with turn-in procedures.

.EOMMENWIO Recommend comaid .emphasis be given to the dissemination
to the lowest level of what constitutes unserviceable ammunition and the
procedureb for turn-in.

OB$EVATIN: Reporting units equipment status.

WALUATZN: Units at Battalion level are not making the proper reports of
their equipment status in order that the Brigade Commander can make a true
evaluation of their combat capabilities. Many of the reports are late, in-
accurate 4nd incomplete.

=-R WrATION That the Battalion Commander insure proper reporting of
equipment status for his unit.

f. orkAfzation: None.
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3. Section 3j Escape, Evasion and Deception: None,

FOR THE COMMANDER:

JWRY H/UFFMAJOR, AP OR
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COMBAT ACTION ANALYSIS

st Battalion, 5th Infantry (Mech)
31 August 1968

InClosure 3
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Action along the TAY NIfH - DAU TIEW axis had been heavy for three

days. Numerous contacts with the enemy had been experienced within

the BEN CUI Rubber Plantation imediately west of DAU TIENG, and large

ena&W forces were known to be still present within the rubber. Stabi-

lization of the situation required that the enemy within the plantation

be sought out and destroyed. The line of communication between the two

vital population centers must be kept open.

The mechanized infantry company's mission was to move from the DAU

Tl1WG Base Camp into the BEV CUI Rubber Plantation. There it was to

position itself one kilometer south of route 239, the Main Supply Rate

(iMSR) to TAY NIN, and sweep due west cross-country approximately six

kilometers to a point where the path of its sweep would cross the MSR.

At that location, according to the battalion commander's plan for the

day, the company would be met by a cavalry troop moving east from TAY

NINH. Together, the two units would then :.nove east along the M R and

close bacl, into the DAU TM2G Base Camp.

At the same time that the company was conducting its sweep through

the rubber, the battalion's scout platoon accompanied by the brigade

Combined Reconnaissance and Intelligence Platoon (CRIP), a composite U.S.

and Vietnamese unit, and A twin 40,;= self propelled gun team would be

moving west along the YSR on a road clearing mission. The two forces

would coordinate their parallel movements at all times so as to be in

position to provide mutually supporting fires should either force

develop a contact.

At 0640 hours, the company moved out of the base camp with fourteen

armored personnel carriers and crossed the SAIGON RIVER to enter the
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BR CUI. Shortly thereafter, at 0658, the scout and GRIP element rolled

out of base tobegin its road sweep mission.

After crossing the river and moving west one kilometer along route

239, the company turned south and moved along a trail designated LTL 19.

(See sketch #1 for an annotated overlay showing the unit's route of travel.)

As he moved his company off the road, the company commander dismounted his

troops and deployed the company in a modified "V" formation: 3rd platoon

on the left, 1st platoon on the right and the 2nd platoon and mortar

platoon combined in the middle and trailing. A three man scout dog

element moved to the front of the formation as a point element, and

each platoon deployed a two or three man flank security element as

requtred. (See sketch #2 for a detailed graphic presentation of the

company formation during the southward movement.)

The company commander employed this formation to take advantage of

the frontal and flank orientation of firepower that it provided and the

excellent control it would afford as the company moved through the

heavy rubber trees and undergrowth.

The company moved south approximately 1,500 meters without incident.

Its rate of march was deliberately slow to allcw for a thorough check

of the area through which it was moving. Suddenly, at 0831 hours, the

scout dog on the point alerted, and the dog handler advised the company

commander that he believed the dog detected personnel to his southwest.

The commander halted his formation and relayed this information to the

battalion S-3 who was overflying the formation in an QH23 helicopter.

The S-3 conducted an immediate low level reconnaissance of the area to
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the southwest of the company formationr, I'l ra: -,-I ,:at he wan unai3s

to detect any movement in that area.

The company cbmmander placed severdl rounds of 81mm mortar fire to

the south of his position before returning to the southward movement

of his formation. After moving everal h:1ndred neCern to t.ne south, th; '

point element detected and enga,:ed two enent soll-e" t. I.. frcont. '[1:e

time was 0906 hours. The enemy withdrew to the cout.' ,i Lhout returning_

fLire. Several minutes later, the flank :,;ity elneit of' the 3rd

platoon discovered a mine which it destrored.

based on this activity to his front, the company co,mande -ijxst,1

the movement of his formation approximately 100 ,meters to the west amrq

from the trail upon which he had guided up to this point. The copipany's

southward movement continued without incident for &other 1,000 meters

where it met an eas-west trail.

Here the ccmpany turned west': The commander molflled his "V" fcrnation

so much as to p].ace the trai-ling 2nd and mortar platoons behind the 3rd

platoon with tLiese units moving south of the trail. The 1st platoon

continued to move abreast of the 3rd platoon on the north side of the

trail. (See sketch #3 for a detailed graphic of the formation used by

the company in its westward movement.) I
Throughout the morning, the company commander was in constant radio

contact with the scout and CRIP element which was moving along the tISFiI

a shiort distance amay.• As the company turned west, tI scout and CRIP

element rep.ted that it had moved into a village to the northwest.of the.

company's position and had found no enemy present. It did report,
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however, that several buildings on the southern edge of the village showed

evidence of having been used recently as sleeping quarters and classrooms

by the enemy. One building contained a drawing of an armored personnel

carrier with two antennas. At 1012 hours, the element, still located in

the village, reported that it had observed a red star cluster over a

second village located one kilometer to tile west of its present position.

The company slowly proceded west for 1,000 meters until at 1110 hours

its lead elements came under sporadic rifle fire. As the firing commenced,

the commander found his point element approrniately 40 meters west of a

north-south trail which ran froxr, the village in which the scout and CRIP

element was last reported located. The dismounted troops of the 3rd and

1st platoons were just moving across this trail with their tracks

approximately 30 meters to the rear. The trailing 2nd and weapons

platoons were moving forward 60 to 100 meters east of the trail.

The rifle fire which had originally cone from tjie west and southwest

steadily increased in intensity as the dismounted personnel deployed

forward to the west of the trail to return fire. To their front, the

troops could observe enemy troops moving forward through the rubber trees

firing and advancing from tree to tree. Enemy snipers were also observed

firing from within .he trees themselves. The company ccmmander radioed

the situation to his S-3 overhead and requested that a light fire team

be brought to bear on the enemy to his front. By this time, ten minutes

had elapsed. The dismonted personnel of the 3rd and 1st platoons

remained on the west side of the trail engaging the enemy steadily

advancing to their front while the tracks of the two platoons moved on

ZI
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line on the eastern shoulder of the trail. (See sketch for company

disposition at the beginning of the contact.)

As the situation rapidl2 deve1oped, the company commander was advised

by the let platoon that a large number of enemy troops were swinging to

the north of the company position in an apparent effort to turn the right

flank of the company. The company commander then ordered his 2nd platoon

to deploy to the right flank of the 1st platoon and directed the mortar

platoon with its three tracks to withdraw to the rear approximately 200

meters where a clearing provided a location from which the 81m mortars

could be employed. He then ordered his dismounted personnel on the west

side of the trail to pull back to the location of their tracks so that

the maximum firepower of the mounted .50 caliber machine guns could be

placed on the rapidly advancing enem to the front. The third platoon

was also ordered to execute a flank denial movement to bring fire on

eneny troops observed moving along the company's left flank. (See

sketch #5 for company disposition at - point.)

The company held this position for approximately 30 minutes during

which time the S-3 overhead repeated his request for armed helicopters

and the artillery forward observer attempted to obtain clearance to I
bring artillery fires into the enemy positions. The company position

was marked with purple and yellow smoke.

Supporting artillery fires could not be immediately employed because

of the requirement to obtain political clearance from Vietnamese

provincial authorities prior to firing into a location within or adjacent

to a populated area. Helicopter gunships were temporarily delayed
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Acause of U e commitment of available assets to other operations

Amultaneously taking place.

Also during thi.a timu the scout and CRIP element which was deployed

sxemdi.ately west of the village to the north along route 239 reported that

"h S wmi-:.-7ec ar estimated company size force moving out of the village

-,, kujonitei ,TO .ue west" Me enemy had moved into the rubber In a South

!a sterly direction ana were being taken under fire by the element^-s I(

-aliber machine guns and the twin 40mm gun team.

The compangy fought from its position on the eastern edge of the roao

until approximately 150 hours. At this tlme, three armored personnel

..arriers on the left side of the company line were knocked out of action

oy rocket propelled grenade (REG) rounds at extremely close range. Not

iesiring to engage the enemy at such a close range that the effect of

tis supporting fires would be compromised, the commander orderod his

Line to pull back 150 meters to a new position. This retrograde movement

t as executed in an orderly fwilom; and within a few minutes the three

platoons were, redeployed n -a ne A/ ,h the eight remaining armored

Personnel carriers. All mu'Vc .50 caliber guns were operating at this

r.ime and the company was laying down a heavy base of fire to its front

nd flanks, The artillery forward observer was now adjusting artillery

CIres into an impact area 200 voters to the west of the new company

,osition. In addition, the 81m mortars were laying down fire that was

.3rimarily i"ip-t:- to the izmdite Prafot of the second platoon's

position on the right flank. The scut and GRIP platoons with the 40mm

ar 'rMam Nere deployed on line along thB %sa eppoimate]ly 500 meterg
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nerth of the copany position and were delivering a withering field of

fire across the company's front. (See sketch #6 for disposition of the

company in this new position.)

Despite this heavy volume of fire, the enemy continued to press Is

as ault. Three of the remaining eight armored personnel carriers were

kIcocked out by direct hits, and the company's casualties mounted rapidly 4

-o include the company commander, the artillery forward observer and

the mortar platoon forward observer. At 1201 hours a helicopter gun

tear. arrived on station and delivered fire along the now threatened

left flank of the compaui position.

The platoon leader of the third platoon assumed command of the

company shortly after 1200 hours. With his position made unviable by

the persistent human wave assaults and the "hugging" tactics of the

enemy, the lieutenant elected to withdraw further to the east to a

clearing on the edge of the rubber where a landing zone could be secured

for medical evacuation of his wounded. This movement was exscuted, and

shortly thereafter, the company was joined by the scout and CRIP element. I
(See sketch #7 for unit withdrawal routes.) Heavy artillery and air strikes

were then directed into the rubber from which the units had withdrawn.

A short time later, a second mechanized company from DAU TIENG

moved into position in the vicinity of the village to reinforce the

contact and relieve the pressure on the original company in contact.

Following the lifting of the heavy artillery fires and air strikes, the

reinforcing company swept through the area of contact without resistance. A

The sweep of the contact area revealed 182 enemy bodies and numerous

blood trails and drag mark3 indicating that the enemy had carried off
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numerous other casualties as he withdrew. In turn, the original company

in contact sustained 15 killed and 23 wounded along with the locs of

six armored personnel carriers. The battlefield indicators established

the enemy force in contact as two battalions or a regiment (minus).

The compan with the scout and CRP element remained in a defensive

position on the edge of the rubber until 1600 hours when they were

ordered to return to the DAU TIENG Base Camp.

LESSONS LEARNED

The mechanized company that engaged in this action performed under

fire in a highly creditable manner. Several valuable lessons learned,

both of a positive and negative nature, can be drawn from this experience

by all comnanders and leaders.

1. Our mechanized company comander's action in dismounting his troops

and in using a deliberate rate of march for his sweep was well considered.

We must get our mechanized infantry out on the ground where the enemy

lives. We also must give the foot soldiers time to do a thorough job.

2. Choice of the "V" formation in moving through the rubber was well

made. With one exception that will be pointed out below, the formation

provided the flexibility of control, firepower and maneuver the commander

required to meet the situation as it developed. Always give primary

consideration to your combat formation, and tailor it to the local

terrain and the enemy capabilities.

3. When he made contact against an obviously numerically superior enemy

force, the commander maneuvered well to meet the threat to his company.

His flank denial and carefully calculated withdrawals to maintain a

L



safe distance between his line and the enemy in order to effectively

utilize his superior organic and supporting fires is a good illustrati.,

of a key to success in this combat environment - defeat the enemy wit),

firepower, not the bodies of your men. The company commander gave

ground wisely and in a disciplined manner, battered the enemy with

tirepower and won the battle.........We must win every battlell

4. Now on the negative side of the ledger, two things are worthy uj

note. First, the commander could well have placed his point securit)

farther to the front - 100 meters as opposed to the 30 to 40 that he

imploy'3d. Flank security, too, could have been at least 50 meters out

with little problem. By having hi8 point at 100 meters, the commander

would have had sufficient warning of the enemy's presence to have

maneuvered his dismounted troops and tracks before the main body came

under heavy fire. He had too much committed too soon. The battle wa.,

joined and his flexibility was lost before he knew where he wanted tc

place most of his pressure.

,5. In his movement through the rubber, the company commander compromised

the immediate firepower of his mortar platoon by having it with the mau;

body. Had he moved his mortars behind his main body advancing them by

bounds from prospective firing position to prospective firing position,

he would have been able to make inediate use of his mortar platoon's

firepower. As it was, valuable time and firepower was lost as the mortars

repositioned to the rear. Avoid any situation wherein you can't wallop

the enemy with your full punch at a moment's notice.
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DIPARYNT OF THE ARMY
NADQUARTh913, 25TH INFANTRY DIVIEON

APO San Francisco 96225

AVDCCS 14 November 1.968

MEORANDUM FOR: GO, 4th Battalion (M), 23d Infantry
0O, 1st Battalion (N), 5th Infantry
CO, 2nd Battalion (M), 22d Infantry
CO, 3d Squadron, 4th Cavalry
00, 2d Battalion, 34th Aimor

SUBJECT: Recovery of Mired Vehicles with CH-47 Helicopter

1o While in Vietnam as Commanding General of the 173d Airborne Brigads, the
Commanding General ezperimented with 'the qas of CH-47 helicopters to extract
APC's which had become mired in deep uud. The Commanding General then directed
that a test be conducted here at Cu pi utilizing a CH-h7 helicopter to deter-
mine whether an APC, which was mired in a.rice paddy, could be (mtracted.

2. The test, designated OPERATION HUC OUT, .was conducted on 11 October 1968.
One CH-47 Chinook'helicopter from the 242d AH1C, two pathfinders from 269th Avia-
tion Battalions, one APC frM 3/4 CAV, and.,pne .sling, four legged horse, 15,000
pounds, FSN-1670 902-3080 were used fg . t test.

3. On two separate occasionsa the APq ,' extracted by using the CH-41 and the
four legged horse fastened to four of th' eg t possible places it can be attached
on the Az', URUg various connections, hbe C8&7 provided the APC, iifiich was as-
sisting with its own power, enough lift to free itself.

4. Any unit requiring assistance to extract mired APC's may request a MUCK OUT
by calling the DIvieion TOC (0-3). Division TOO (0-3) will then notify AAE. AAE
will request that a CH-h7, gas UHI helicopter, with pathfinder and four legged
horse sling, be dispatched to the requesting unit's location. frequency to be
used should be either the pr1UarW or alternato comund push of the element re-
questing the MUCE OUT.

FOR THE COMWDERs

y G0 O ON SUWNR, JR. ~
Colonel, Ga
Chief of Staff
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